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The Peru Cocoa Alliance (PCA)   

• Is a public – private partnership supported by
USAID. 

• Its purpose is to increase economic
opportunities for small producers who have
abandoned illegal coca planting through the
strengthening of the cocoa value chain in the
regions of San Martín, Huánuco and Ucayali.

• The Peru Cocoa Alliance is implemented by
The Palladium Group. 



La agricultura, la deforestación y la emisión 
de Gases Efecto Invernadero

• Según FAO, la agricultura y la 
deforestación son responsables por 
al menos el 25% de las emisiones de 
los Gases de Efecto Invernadero (GEI) 
en el mundo. 

• Tenemos que cambiar el modelo 
productivo de la agricultura en la 
Amazonía hacia agricultura sin 
deforestación y carbono-positiva.



The problem and the challenge

• 3,2 million hectares deforested and 
degraded in San Martin, Huánuco 
and Ucayali  regions.

• At least 180,000 small producers
live there.

• They need a business model to
overcame poverty and 
simultaneously restore landscape… 





Peru: Some Cocoa Statistics
• Production (2000) : 20,000 tons

• Production (2017) : 120,000 tons

• Exports (2000) : US $ 13 MM

• Exports (2017) : US $ 250 MM

• Cacao farmers: 90,000 families

• Cacao hectáreas: 160,000 ha

• Average: 2 ha/farmer

• Average Yield: 700 k/ha

• 2.5% of world cacao production

• Still 40% of the peruvian cocoa
farmers are poor.

Peru: Cacao Production (tons) 

Peru: Cacao Exports (US $) 



PCA Agroforestry System Business Model´s Five Principles

• Market concept:  “market niche” = differentiation by cocoa unique
flavors, “market driven” = direct contact with chocolate makers. 

• Biodiversity as competitive advantage: 7 varietal species of fine 
flavor cocoa in PCA model.    

• High yields model: combine “sexual intercomptibility” among
varietal species of fine flavor cocoa to reach high yields.

• “Climate change resilient model”:restoring the landscape
incorporating timber species as a source of long term income and 
CO2 secuestration. 

• Small farmer associativity and private partnership: to reduce 
transactions costs and to take advantage from the “private know
how”.   



Trinitario hybrid cocoa selected by the Peru 
Cocoa Alliance for its arrangements.

The Alliance has selected seven trinitario clones 
that comply with the fine flavor characteristics: 

1. ICS1

2. ICS6

3. ICS39

4. ICS95

5. TSH565

6. UF 667

7. IMC 67
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Source: García Carrión (2012), “Catálogo de Cultivares de Cacao del Perú,” published by MINAGRI and DEVIDA. 

Fine Flavor Cocoa Yield Potential 
(kg/ha, dry bean)   



Región

Cacao 

Instalado 

(ha)

N° productores 

con cacao 

instalado

Cacao injertado 

con cacao fino 

de aroma (ha)

Cacao en sistemas 

agro-forestales 

(ha)

Cacao fino de 

aroma  

georreferen- 

ciado (ha)

HUANUCO 9,200 5,498 8,075 5,297 7,758

SAN MARTIN 9,928 6,647 9,034 7,674 9,001

UCAYALI 11,287 6,291 8,079 4,763 7,690

Total 30,392 18,436 25,187 17,733 24,450

Fuente: Sistema de Monitoreo y Evaluación

Datos actualizados Abril 2017

Peru Cacao Alliance I Achievements



The Alliance's Agroforestry System 



Rol and Impact of the forestry species



















Radiography of the small cocoa farmer in Peru

• Current yields: 600 - 700 k / ha

• Potential: 2500 to 3000 k / ha

• Only 2 out of 10 manure and fertilize. 

• Only 4 of 10 prune 

• Only 1 of 400 have irrigation systems

• Only 2 out of 10 receive credit

• Only 2 out of 10 receive technical 
assistance

• Only 2 out of 10 belong to any  farmer or 
entrepreneurial organization.



The Peru Cocoa Alliance: 2016 -2021 

• Objective: 

30% increase in the family income of 20,000 households in San Martín, 
Huánuco and Ucayali.

• How? : generating more value from the plot ... through:

I. Increase Productivity

II. Increase quality (post harvest)

III. Access high-value differentiated markets

IV. Facilitate access to financing and promote private investment 



Areas of 
intervention
of the Peru

Cocoa
Alliance: 

54% of the
total 

peruvian
cocoa

production



PCA Private Partners: Building a “Colaborative Business Model” 
for the Peru Cacao and Chocolate Value Chain



1st Session of the Private Sector Partnership 
Committee of the Perú Cocoa Alliance II

17 private 
companies 
present, ROMEX 
Auditorium, 
Lima, December 
15, 2016

In the forefront José San Martin, Chairman of the ACP Private Sector Partners Committee



How to Inject 
Technology to 

Cocoa 
Agriculture?:

“The 
Technological 

Agents Model”





How is the Flow of Incentives Between the Technological 

Agents and the Private Sector for Sustainability?



Virtual Network of 
Technological Agents



Marten Pinedo: Tecnological Agent, San Martín Region



Marten Pinedo Warehouse, San Martín Region



Marten Pinedo: 26 clients, Oct.´17; 110 clients, July´18 



Marten Pinedo in a training day in the field with his clients



Marten Pinedo in a training day in the field with his clients



Rosel Acosta, Technological Agent from Tocache, San Martín 



Graduation of Technological Agents in Tocache, San Martín 



Graduation of Technological Agents in Tingo María, Huánuco 



Graduation of Technological Agents,Barranquita, San Martín 



Training Day in the Field (Día de Campo), San Alejandro-
Ucayali, led by a Technological Agent



Hamilton Gonzales, Technological Agent (Integrated Pest 
Management) from Huallaga, San Martín 



66 Tecnological
Agents Graduated
in 2017/18.



Results Oct. 2016 – Mar. 2019

• Number of the families assisted by the PCA: 
22,025.

• Number of the hectares assisted by the PCA: 
56,423.

• Amount (US $) of private credit placed only by 
PCA private partners: US $ 10.1 MM

• Amount of PCA farmers partners receiving 
private credit (all sources): 7,400 farmers (36%).

• Amount of people using electronic wallet: 6,855.

• Leverage from the private sector: US $ 28.1 MM 
(private investment in the value chain).
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